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The requirements of a Chief Marshal to run a smooth 

competition session from the Warm-up area are: 

• Basic English language

• Knowledge

• Skills

• Be assertive

• Be attentive at all times

• Full concentration

• Cooperative and calm behavior

Ideal is to have an additional Assistant Marshal available.



At the IMWA World Championships, the total weight of the starting attempts declared and 

actually taken in the Snatch and the Clean & Jerk must equal or exceed 80% of the weight of the 

verified Entry Total. 

Before the competition starts please re-calculate the Snatch + C&J total the athlete 

declared at the Weigh-In,  to be no less than the indicated start total on the athlete’s 

card as per example below:

BEWARE:

The C&J first declared attempt cannot be readjusted to go down if the start total goes 

below the 80 % of the athlete’s best total registered. Even if more weights were 

successfully lifted in the Snatch session.



TO HELP COACHES  AND  ATHLETES TO FIND THEIR CORRECT ATHLETE’S CARD

- HIGHLIGHT THE NATION

- HIGHLIGHT THE START NUMBER IN RED
- SPREAD THE CARDS ON THE MARSHAL TABLE BASED ON THE START NUMBER AND 

KEEP THEM ON THE SAME PLACE UNTIL THE COMPETITION ENDS

Indicate these 2 highlights to each coach/athlete to avoid declaring weight on the wrong 

athlete’s card!!



BASIC CHIEF MARSHAL’S DUTY 

WHEN DEALING WITH THE ATHLETE’S CARDS:

 To accept or refuse the modification made by the Coaches on the
attempt to be taken based on the rules

WHEN DEALING WITH THE MARSHAL’S COMPUTER TO 
COMMUNICATE ANY CHANGES MADE ON THE 
ATHLETE’S CARDS

 To communicate the new information as fast as possible to the Competition
Management System about the requested attempts.

 In case of general electricity failure or error when the competition cannot be 
stopped electronically, the Technical Controller must be called to be the manual 
communicator to the Competition IT Manager and the Speaker.



Please know and remember the Calling Order

1. The weight of the Barbell (lightest weight first)

2.  The number of the attempt (lowest number first)

3.  The sequence/order of the previous attempt(s) 

(the Athlete who lifted earliest is first)

4.  The Start Number of the Athlete (lowest first)

Weight is NEVER added for one athlete and then taken off 
for the next athlete.  

Therefore the weight on the bar always rises.



THE ATHLETE’S CARD

• The Chief Marshal supervises the 

declarations and changes of the requested 

weight made by the athletes or coaches for 

each attempt. 

• The declarations / changes are immediately 

communicated through the laptop on the 

Marshal’s table to the Competition 

Management.

• The Competition management System 

shares directly the new information on the 

laptop in front of the speaker who will do 

the appropriate announcement. 



THE ATTEMPT BOARD SHOWS THE CALLING ORDER OF EACH

ATHLETE’S ATTEMPT BASED ON THE WEIGHT DECLARED



KEEP AN EYE ON THE 

SEQUENCE AND THE CLOCK 

AT YOUR TABLE

Marshals can strike out any

unused space on Athletes Card



WHAT A MARSHAL MUST DO WHENTHE 30 SECONDS SLOT 

RUNS OUT  TO ENTER NEW DECLARATION –

PLEASE CHECK THE CLOCK ON  YOUR  TABLE! 



1) CLICK ON THE NAME TO BRING UP THE ATHLETE’S CARD

2) ONTHE SCREEN A BOX COMES UP 

ASKING YOU: 

CLICK  YES OR  NO



BY A 1 MINUTE ATTEMPT: 

The Coach must DECLARE the next weight on his/her Athlete’s card: 

Within the first 30 sec of the 1 minute!!

Even if it is the automatic increment.

Otherwise the Athlete has to accept the weight shown by competition

management system !!

Important remark The timing apparatus will sound 1 time:

At the last 30 seconds!! 



The automatic increment applies in the following;

 1kg up after the Good Lift in the
previous attempt

 Same weight after the No Lift in the
previous attempt



BY A SUCCESSIVE  ATTEMPT 2 MINUTES ARE GIVEN: 

The Coach must DECLARE the next weight to the Marshals

Within the first 30 sec of the 2 minutes. 

Even if it is the automatic increment.

Otherwise the Athlete has to accept the weight show by competition

management system !!

Important remark;



If a Coach declared…

They can change the weight 2 times until the last 30 sec.!!

Ex. Succeeded with 100kg at the 1st attempt

“Lydia Valentin, 101kg, 2nd attempt (automatic increment)”

These

changes are

acceptable!!



For example

The Athlete succeeded 100kg at the 1st attempt and they want to take

101kg for the 2nd attempt.

It is not necessary for the coach/athlete to declare '101kg' on the

Athlete's Card if they are certain they will take the attempt at 101kg,

because their next attempt will be 101kg automatically.

BUT,



BE ALERT!! 

CHECK AND COMPARE THE DECLARATION ON 
THE ATHLETE’S CARDS WITH THE SCOREBOARD 

TO ENSURE THAT THE INFORMATION ARE 
MATCHING.



 Chief Marshal must check the change is valid or
not by checking the other Athlete’s attempt.

 Calling order Rule must be respected.

BE AWARE OF THE LIFTING SEQUENCE WHEN MORE ATHELTES DECLARED 

THE SAME WEIGHT.

- CHECK FOR ATHLETE’S FIRST ATTEMPT

- CHECK THE START NUMBER

- CHECK THE PREVIOUS LOWEST WEIGHT LIFTED

- CHECK AND REMAIN IN THE 30 SECONDS SLOTS!!

No need to care who

came to the table first



 Even though the request of change follows the 

Calling Order, IWF TCRR 6.6.10 has been applied for 

the deadline of decreasing.

‘…In order to decrease the weight the Clock 

must not have started for the athlete’

So, pay attention to…

Timing Clock!

IMPORTANT !



When many coaches come to the table at the same time…

Deal with the lowest weight and/or earliest athlete to be called first.

And, don’t forget to check;

 Timing clock

 Validity (weight, time, calling order)

“No.5, 149, and No.2, 151…”

No need to care who came to the table first!!



Athlete’s Cards – Scoreboard screen

In case a mistake has been entered

 The transfer of information may not been

recorded correctly.

 Compare the weights on the Cards and

Scoreboard screen from time to time!

 If any corrections are required, contact the

Competition

Management System Operator immediately!!



 Chief Marshal must look at the Timing Clock when Coaches

of called Athlete come to declare/increase weight.

Normal 1 minute attempt;

Everything must be done

WITHIN the FIRST 30 sec.

Successive attempt (2 minutes); 

Declaration for the next attempt

WITHIN the FIRST 30 sec.

…AND REMEMBER



- PREPARE YOUR OWN RED AND BLACK PENS

- CONCENTRATE ALWAYS ON THE CURRENT WEIGHT 

OF THE BARBELL, ANNOUNCEMENT AND TIMING CLOCK

- COMPARE WEIGHTS ON THE CARDS AND SCOREBOARD

MONITOR FROM TIME TO TIME

- PUT A BLACK PEN ON THE NEXT ATHLETE CARD TO BE

READY FOR QUICK CHANGES

- BE PREPARED FOR POSSIBLE DECREASING AS MUCH

AS POSSIBLE

Tips to stay calm…




